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The True Value 
of Using a  
Revenue Cycle 
Management 
(RCM) Service 

http://www.chartlogic.com/


INTRODUCTION

INTRO



Revenue Cycle Management (RCM) involves 
liberating a healthcare facility’s billing burdens  
by utilizing the services of third party specialists, 
such as ChartLogic, to assume the responsibility 
of the practice’s billing needs.

What is Revenue Cycle Management?
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♦ eEligibility

♦ End-to-End Collections

♦ Claim Denial Follow Up

♦ Credentialing &

Contract Negotiation

♦ Custom Reporting

♦ Practice Performance

♦ And Include a Comprehensive Suite

of Premium Software & Services

Full RCM Services Manage:



PART 1:
What RCM Means  
for Your Practice & Staff
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What RCM Means for Your Practice & Staff

Fewer tasks to worry about

 ♦ Reading and analyzing  
patient records

 ♦ Determining the correct codes  
for patient records

 ♦ Billing insurance providers

 ♦ Interacting daily with physicians  
and assistants to ensure accuracy

 ♦ Keeping track of patient data  
over multiple visits

 ♦ Managing detailed,  
specifically-coded information

 ♦ Getting shifts covered to ensure 
billing continues

 ♦ Answering & directing  
phone calls

 ♦ Transcribing dictation  
for medical reports

 ♦ Organizing and arranging 
physicians plans

 ♦ Taking messages

 ♦ Organizing medical charts

 ♦ Arranging appointments

 ♦ Increasing web presence

 ♦ Generate online reviews

 ♦ And the list goes on…

With RCM services, your staff can focus 
on core business and accomplish other 
beneficial activities within the practice. 

They will no longer have to do  
billing tasks, such as:

And can now focus on performing 
other tasks, such as:



You can re-purpose your billing staff to help other staff members with 
their everyday tasks, assist with patient care and routing, enhance the 
practice’s web/social media presence, or even perform personal tasks 
for doctors. Here are some benefits of re-purposing your billing staff.

 
More available employees translate to:

 ♦ Faster task completion times 

 ♦ Accommodating patients more rapidly and thoroughly,  
leading to better satisfaction

Tasks that were previously postponed or discarded due to time or 
other constraints can be allocated to Idle personnel, such as:

 ♦ Increasing Website Recognition

 ♦ Establishing or Expanding Social Media Presence

 ♦ Launching Giveaways

 ♦ Creating Practice Promotions

 ♦ Organizing the office

 ♦ and much more

Reduced Workload

Re-Purpose Your Billing Staff
OPTION 1:

With RCM services, less billing work is necessary, translating to a 
significantly reduced workload for in-office billers. When this happens, 
there are options to avoid costly, counterproductive employee idle time.
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Although it’s a tough topic to breach, if there isn’t enough work to  
justify re-purposing your whole billing staff, from a financial stand  
point, you may need to consider letting some people go. 

 
Some benefits of minimizing your billing staff include:

 ♦ Fewer employees to manage

 ♦ Decreased overhead costs (salaries, equipment, training, etc.) 

 ♦ Additional funding for other expenses (higher salaries for  
deserving employees, website re-vamp, software upgrades, 
updated office equipment, or anything else you may need or 
want within the office)

Minimize Your Billing Staff
OPTION 2:
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Note: If you decide to minimize your billing personnel, we 
recommend keeping at least one biller on staff to help the workflow 
of RCM Services transition smoothly throughout the whole process.



PART 2:
What RCM Means  
for Your Financials
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What RCM Means for Your Financials

Most RCM services operate on a fee-for-service model. 
This means you will no longer incur any charges for 
software sets currently used by your practice.

No more software expenditures

RCM Services means several things for your practice’s financials, 
so we will break each benefit down step-by-step and provide 
some real-life examples of how a practice’s financial situation 
may look before and after implementing RCM services.

Most RCM services operate on a fee-for-service model. This means 
you will no longer incur any charges for software sets currently 
used by your practice, such as Electronic Health Records, Practice 
Management, and Patient Portal. These suites are generally included 
in an all-inclusive package, and most RCM services will charge a 
percentage of total collections rather than charging on a software-
per-provider basis. This percentage generally ranges between  
4–8% of total collections. While this may seem relatively high, this 
cost is somewhat offset when zero software costs are factored in. 
However, this is just the tip of the financial iceberg.
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Proper billing, increased collections, 
and reduced A/R
Now that we have established what RCM is, how it can benefit your 
practice’s staff, and how it effects your software payments, here is 
where the overall benefits of a professional RCM service become 
more obvious.

With RCM services, you can expect to see proper billing techniques, 
increased collections, and reduced A/R. These advantages will 
soon nullify that 4–8% service fee, making it a meager deduction 
of monthly collections while your practice reaps previously 
unascertained benefits.

RCM billers undergo specialized training in billing and collections, and 
that is all they do. Unlike in-practice staff, there is nothing to distract 
them from their one responsibility: making you more money while 
reducing overall costs.

While many physicians are leery of the “percentage of total 
collections” clause, in reality, when salaries, equipment, software, 
training, mediocre-billing, and poor A/R recovery are put into 
perspective, they soon recognize that paying for these aspects cost 
significantly more than 4–8% of their practice’s collections. To help 
illustrate why practices are switching to RCM services, please see the 
real-life example scenarios below.

With RCM services, you can expect to see proper billing 
techniques, increased collections, and reduced A/R.
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PART 3:
Realizing the True Value  
of RCM Services
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To arrive at these numbers, we’ve used what we believe to be 
industry averages. Here are the characteristics of this practice:

General surgery physicians

Medical billing specialists

Insurance claims filed per day  
(~20,000 per year)

Billed per claim on average  
(~$2,500,000 per year) 

We assume that the billing service  
has a high collection rate on claims

Realizing the True Value of RCM Services

Below is a depiction of a three-physician general surgery 
practice with two medical billing specialists before and after 
implementing RCM services. 
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So, how much does each billing approach cost? 
Take a look at the annual costs:

IN-HOUSE

Billing Department Costs [1] $112,000 $56,000 (Keeping 1 Biller)

$22,100 $0

$3,600 $142,500 (6%)

60% 95%

$1,500,000 $2,375,000

Software & Hardware Costs

Total Collection Costs $137,700 $198,500

$1,362,300 $2,176,500Collections, Net of Costs

Revenue Cycle 
Management makes

$814,200
more than in-house billing.

Collections

% Of Billings Collected 

Direct Claim Processing Costs

REVENUE CYCLE 
MANAGEMENT
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Sources: [1] https://www1.salary.com/Medical-Billing-Clerk-Salary.html



Software & Hardware Costs:
IN-HOUSE 
We’ve factored in an annual cost of approximately $21,600 per 
year for electronic health record, practice management, and 
patient portal software (~$600 per month, per doctor) and another 
$500 for computer hardware costs. This does not include the 
upfront cost of a software system.

REVENUE CYCLE MANAGEMENT  
There is no cost associated with software & hardware for the 
practice when utilizing RCM services.
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Some background on our cost assumptions follow:

Billing Staff Costs:
IN-HOUSE 
This was calculated by adding up the median salary of two medical 
billing employees ($74,000), healthcare costs for two employees 
($9,000), federal and state taxes for two ($12,000), and training 
costs to keep the employees updated on the latest industry 
developments ($2,000). Finally, we’ve included $15,000 in ancillary 
costs for statement paper, office space, office hardware and other 
miscellaneous costs. [1]

REVENUE CYCLE MANAGEMENT  
We factored in the cost of keeping one biller in office assuming 
we went with option two, as discussed above. This option cuts our 
costs in half approximately to $56,000 per year, including salary, 
healthcare, taxes, training, and ancillary costs.



Direct Claim Processing Costs:
IN-HOUSE 
Clearing house fees for a provider submitting 20,000 claims 
per year would be approximately $300 per month ($100 per 
physician), or $3,600 annually. 

REVENUE CYCLE MANAGEMENT  
A medical billing service usually charges a percentage of the 
amount collected as their fee. The industry average varies widely 
by specialty. We’ve used 6% for our general surgery practice.

Percentage of Billing Amount Collected:
IN-HOUSE 
The percentage of revenue that a practice collects varies widely 
by specialty as well. Our hypothetical practice collects 60% of 
what it actually bills. According to industry experts, this describes 
an in-house billing department that is average at bill collection.

REVENUE CYCLE MANAGEMENT  
A practice can expect a significant increase in the amount they’re 
able to collect by switching to a billing service. We factored in a 
35% increase in the amount of money collected by a billing service 
as 95% is the average ChartLogic RCM collection rate. (95% of the 
allowed amounts by the insurance companies)
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You can see by the real-world estimated costs above, just how beneficial 
RCM services can be. Even after the 6% fee for using RCM services, the 
percentage is insignificant when factoring in the million dollars that is 
being lost during the collection process with in-house billing in addition 
to all of the internal costs. RCM is the optimal solution, and every 
practice should be aiming that direction for the future.
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Don’t be frightened off by a 
percentage-based payment 
system. Take everything 
into account—and while it 
may seem too good to be 
true, that’s simply because 
ChartLogic’s RCM team is 
the best there is, and we 
are wholly dedicated to 
what we do.

Get your free  
medical billing analysis

http://go.chartlogic.com/billing-analysis
http://www.chartlogic.com/



